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FIVE YEARS OF ACER ACTIVITY

Excutive Director’s Overview

There s no longer any doubt that the democratic changes, which have gc-
curred in Central and Eastern Europe, including Atbania, have released con-
siderable human, material and tinancial energy.  In anticipation of that, a
group ot academics, lecturers at Tirana University and economic research-
ers decided in the second half of 1992, 10 establishy the Albanian Center for
Economic Research (ACER).

Now, after more than five years of the existence of this organization, it is
my pleasure and duty, as the current director and one of the co-founders
of the ACER, to provide the reader of oyr brochure, a summary of the
experiences we have had.

Like.other non-governmental organizations. oy initial concern was how
we should best position ourselves in a society that is opening up and rap-
idly becoming free. This was true in the beginning and is continuing to-
day. It was necessary for us to find oyr place and position, apart from the
governmental institutions and political parties. In this regard we have
endeavored to present independent, professional ideas, eXpress our opin-
fons openly and deliver programs that generate public benefits. We be-
lieve that ACER has been successful in achieving this goal.

The big challenge for ACER, as well as other like minded organizations,
has been and st} remains, the need o become better known and accepted
by the policy and decision makers in the field of economics. My staff and |
believe that this has been one of our main achievements, We have accom-
plished our goals in this area, by engaging in a Systemaltic, step by step,
improvement of the leve] of our professional activities; by maintaining a

OWn institutional improvement. It should be noted, that the Center has
only been able to strengthen and enhance jts reputation, through the dedi-
cated work ofits staff as well as the continuous individual efforts of each of
the its researchers.

We have been able to strengthen the independence of ACER through two
significant actions. Figst we have pursued a diversification of our financial
sources so as to not become totally dependent on any one source. Secondly
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we have steadfastly refrained from partisan political activity, a temptation
that is faced quite often by Albanian NGO activities.

ACER’s achievements to date have been possible not only because of its own
hard work, but also because of a policy of open and cooperative relations with
the media, both foreign and domestic. In addition ACER: has provided a mod-
est contribution to the development of the individual capacities of young jour-
nalists in Albania, as well as too the development of some journahsm genres,
such as investigative reporting.

Finally, since ACER is still in its-early stages of development, 1 can assure
our clients and readers that it will continue to provide its input into the
ongoing debate about the status, problems and development of the Alba-
nian economy. It will continue to be a force in expressing opinions on the
development of the economy and the creation of a “market of ideas” in
Albania. We are only beginning!

Dr. Zef Pregi,
ACER Executive Director
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Five Years in ACER Retrospective

This section is a brief Overview of
the institutional development of the
Center over the past five years and
the factors which have had impact
on its capacity and objectives.

Pioneer NGO

The Albanian Center for Economic
Research was the first non-profit
Organization to emerge in Albania
after the political changes in 199]
It was founded by a group of local
economists, academics and bankers
and was registered in the Tirana
District Law Court of Tirana in
June 1993,

The Center has tried to maintain a
broad spectrum of research orienta-
tions in order to strengthen the overal]

mstitutional capacity of the Center,

The diversification of interests was
the first step in the process of an
identity search which later turned oyt
to provide longer-term benefits By
1996 ACER had assumed 2 promi-
nent position among the Albanian
NGO community. Today, ACER’s
work is focused mainly on economic
growth; institutional and regulatory
framework reform, and Albania’s
complex informal economy. ACER’s
activity includes:

* data collection and analysis

* education and training

* national policy development

* legal and regulatory reform

* public outreach

* research and research
management;

* conference and seminar
planning

Being one of the first NGOs in the
country ACER has had a strong im-
pact on the development of the NGO
community.

Some ofthe founding members of ACER
as well as researchers have established
their own organizations that have agood
Teputation in Albania, Sharing its own ex-
perience and expertise with other NGOs
in their own projects has been the main con-
tribution of ACER to the development of
the NGO sector in Albania
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Nonpartisan Organization
Professional performance and

nonpartisanship have, in combina-

tion, contributed to the solid reputa-
tion of ACER both domestically and
internationally. These have been the

the funding came from US privat
and governmental institutions
Since 1996 ACER has expande
geographical scope of its partner
and sponsoring institutions. Alon;
with the support of US-organiza

key assets of ACER as a think tank tions, it now receives a substantia
amount of funding from Europear

Umnion programs.

The value of nonpartisanship is evi-
dent not only against the background
of the volatile political environment
of recent years but also in view of
the impact which a non-governmen-
tal policy institute aims to achieve.
Despite having to operate under the
constraints of available funding,
ACER’s independent and diverse re-
search and advocacy agenda allowed
it to grow into a full-service Alba-
ntan think-tank.

allowing it to make a continuing and
consistent impact on the reform pro-
cess in the country. Nonpartisanship
is also the main factor for the cred-
ibility of the research and policy rec-
ommendations produced by ACER.
The persistent maintenance of this
position has’ contributed to thé im-
age of ACER as a competent and
trustworthy source of information
and expertise as well as one of the
major proponents of the democratic
transition and ecoriamic reform pro-
cess in the country.

Brief History

After decades of working in a closed
command economy, ACER under-
stands the importance of developing
strong relationships with western aca-
demic circles and international do-
nors. The first foreign grant was re-
ceived from International Center for
Economic Growth (ICEG-San Fran-
cisco), in December 1992 for the Al-
banian Edition of “Issues of Market
Economy”. Thirteen executive sum-
maries have been translated and pub-
lished into Albanian and focus mainly
-on economic issues of less developed
countries as well as countries in tran-
sition. More than 1,000 copies have
been distributed to policy and deci-
sion-makers, the business community,
main ahd local universities, media, etc.

Diversification of funding sources,
both US and Western European,
has been a major factor for the
stable ‘growth and sustainable de-
velopment of ACER. In the first
years of transition the majority of
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Through its numerous contacts, the
Center has focused on strengthening its
financial management and improving
the professional capabilities of its stafl
Over the past five years, ACER has
become known for its accurate data col-
lection, analysis, surveys and expertise.
As a result, it has been accepted as a
member in the think tank public policy
institution network of ICEG and CTPE.
In order to collect information on eco-
nomic developments, ACER has devel-
oped the capacity to perform regional
and nattonwide surveys in Albania. In
1994 supported by the International
Center for Economic Growth, the Cen-
 ter conducted a survey on Managerial
Capacities of Albanian New Entrepre-
neurs providing important information
on the main problems and challenges
faced by the new strata of entrepreneurs
of Albania. '

In 1995-1996, ACER worked with a
consultant from the American Univer-
sity to successfully perform the first com-

prehensive survey of small businesses in
Albania. The analysis of this survey fo-
cused on financial topics of small busi-
nesses and included the impact of the
informal financial sector (money lend-
ing), production and marketing sectors;
staff professional abilities; the establish-
ing of a supportive environument for small
businesses as well as prior topics in the
future, was presented in a roundtable dis-
cussion as well as in the Center’s Quar-
terly magazine entitled, “Economics and
Transition.” In 1996, ACER was selected
asthe Albarian counterpart of the Balkan
Network which was a USAID funded
project designed to develop a commu-
nication network between three public
policy institutes in Albania, Bulgaria and
Romania for the exchange of informa-
tion and experiences. Another goal of
this project was the strengthening of
ACER’s progress toward becoming a
real public policy institute. The second
component of this project was related
to the study of hidden barriers to eco-
nomic growth inthe respective countries,
during their efforts to become market
economies. Barriers were considered to
be the informal economy, ranging from
cotruption to illegal privatization, the
economic embargo, trade and custom
barriers, non-efficient tax system, and
several barriers related to the implemen-
tation of the existing legal framework.
The cooperation between the three

- founding countries was expanded to in-

clude 17 public policy institutes in 11
Central and Eastern countries. As part
of this network called 3ENET, the pub-
lic policy institutes focused on their in-
stitutional development by improving |
management policies, databases, proce-
dures, and research capabilities.
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Furthermore, Dr. Zef Preci the ACER
Director, was the co-initiator for the
establishment of the cooperation for
the setting up of the first TV net in
Central and Eastern Europe becoming
a member of the ALFA TV Tnterna-
tional Board of Trustees since its foun-
dation (June 1994).

On March 1998, ACER became a
member of the Transition Policy Net-
work, which is a group of like-
minded institutions who have worked
together over a period of years and
who have agree to work together in
the future in the transitional econo-
mies of Eastern Europe to design and
implement public policies that will
accelerate the movement to market-
oriented and democratic societies. As
a member, ACER will have the right
to compete together with other mem-
bers for contracts and grants in the
region, formally and informally, in
designated sectors and from desig-
nated clients.

The ACER magazine was developed
in 1994 to encourage expansion of de-
bate and the exchange of alternative
opinions on critical issues during the
transition period. To date, 16 issues
have been published featuring analyti-
cal reports, survey findings, conference
working papers and proceedings. The
Center has also started the publication
of a biweekly newsletter promoting the
ideas of economic liberalism based on
the principles of individual freedom
and responsibility, free market and lim-
ited government as well as a number
of brochures on different aspects of a
free market economy.

Domestic Contacts

In order to accomplish its mission, ACER
has established extensive contacts in the
couniry. The means of establishing and
mainiaming contacts are numerous: per-
sonal discussions, mterviews, invitation to
public events, co-operation in research and
other activities, attending conferences or-
ganized by well-kndwn institutions such as
Albanian Universities, DemNet Program
(ORT), SMEDA and CEELI Projects, etc:
all contribute to the development and
strengthening of ACER’s ties with the busi-
ness community and other domestic insti-
tutions. Being a local partner in Fiscal De-

centralization Initiative and Albanian Busi-
ness Associations Management Training
Program helped ACER in establishing
good relationships with local governments,
chambers of commerce and business as-
soctations. The Center has also established
special relationships with joumnalists and
several press institutions, trying to offer
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them a better understanding of the transi-
tion period and some of its main problems.

As an organization that encourages an open
dialogue between scholars and policy mak-
ers, ACER cooperates both with academic
community and parliamentarians in policy
research, drafting of legislation, dissemi-
nation and advocacy activities, building
partnerships, etc. In this process, the Cen-
ter has worked with several institutions
among which we can mention the Institute
of Social Insurance, Institut of Labor, etc

ACER has been a member of the NGO
Forum since 1993 and it continues its co-
operation with this organization ona regu-
lar basis. ACER exchanges information
and cooperates with a number of local
non-governmental organizations, which
operate in similar field of interest.

Through these relationships, and especially

through its contacts with mass-media, -
ACER has tried to demonstrate step-by-

step the independent nature of its activities
while encouraging the expansion of debate
and exchange of alternative opinions on dif-
ferent issues of transition period.

ACER s generally led by the values of clas-
sic liberal thinking and tries to demonstrate
its knowledge on this topic not only with
staff but duning all contacts resulting from
its research and publishing activities.

ACER has established good relationships
with representatives of foreign organiza-
tions which work in Albania as well as
with several regional projects. Through
these contacts, this Center aims to solve
the constant financial problems and to
improve the professional capabilitics of
its staff. The regular contacts with the
local office of USAID and European
Unton Delegation of the European Com-
mission in Albania have played an im-
portant role in the fulﬁﬁment of the
Center’s mission.

Foreign relations

Through different channels of comnunica-
tion, ACER has established a wide range of
strong relationships with western academic
circles, American, British, German, Turkish,
Greek, Italian, French, Austrian, Dutch,
Czeck, Croatian, Slovanian public policy
institutes, and other foreign organizatins.
Its most important foreign relationships
include: 3ENET, the Network of Cor-

respondent institutes of ICEG, Forum
on Economic Freedom listserve — (a
CIPE electronic mailing list), coopera-
tion with Hayek-Listserve net and Line
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Network (Netherlands). In most of
cases, these relationships are accom-
plished through the gratis electronic
post of UNDP office and SOROS
Foundation in Tirana.

Some of the ACER studies have been
quoted by international organizations
and as well as by outstanding jour-
nals and news agencies, such as the
Financial Times, BBC, VOA and
Reuters. ACER experts are invited
for conferences organized by inter-
nationally recognized organizations.

During the implementation of its
strategy, the Center is working to
expand its cooperation with a num-
ber of other institutions which func-
tion in the Balkans and in Central
Europe, i.e. National Forum Foun-
dation, CIPE regional office in
Budapest, “F. Nawman Shiiftung”
Foundation (Germany), Financial
Services  Volunteer Corps,
ELIAMEP (Greece).

During the last five-year period,
ACER has been invited to take part
in CIPE annual meetings and regional
conferences, and ICEG and CIPE
training courses. The most important
events have been the participation of
its director in the annual meeting of
Mont Pelerin Society and in the In-
ternational Workshop of the Atlas
Economic Research Foundation
(September 1996).

Parliamentary Consultancy

Parliamentary consultancy is one of the
new features of ACER’s activities. It in-
cludes the collection of different research
materials; monitoring the impact of newly
adopted laws; the preparation of position
papers and their discussion among spe-
cialists. Based on the research activity to
date, the main issues of parliamentary
consultancy include banking system, capi-
tal market and social insurance system.

In the framework of this tssue, it is impor-
tant to mention the Round Table on “De-
posit Protection in Albania”, held on Feb-
uary 28, 1997 and organized by ACER.
The object of this Round Table was the
presentation and thediscussion of the draft-
law “On deposit Protection” prepared by
ACER. As a result of this activity, and a
subsequent cooperation with the Bank of
Albania, the proper draft law “On deposif
Protection” was prepared by ACER.

During the crisis of 1997 the Center and
other NGOs were commisioned to orga-
nize important open debates with MPs,
academics, experts and media represen-
tatives to discuss the crisis, the reasons it
ocourred, its consequences and options
to move pasts it (June 24, 1997).

The rich experience of the Albanian
Center for Economic Research
through the years since 1993 has
formed its institutional personality to-
day — a truly interdisciplinary public
policy institute with u sound reputation
for its reliable rescarch data and inde-
pendent professional analysis of the
major aspects of Albania’s transition
to democracy and market economy.
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PART ONE

PROJECT REVIEWS
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1. 1997 - 1998 PROJECTS

Fiscal Decentralization
initiative in Albania

The project was sponsored by a con-
sortium of international donors in-
cluding Council of Europe, Organi-
zation for Economic Cooperation
and Development, Economic Devel-
opment Institute/World Bank,
United States Agency for Interna-
tional Development (USAID), Inte-
rior Ministry of Denmark, German
Project GTZ, Ttalian Ministry of
Foreign Affairs and the Canadian
Agency for International Develop-
ment. FDI 1s a program designed to
provide direct support in the form
of small grants to residents of East-
ern European Countries that are
pursuing effective decentralization
policies and developing capacity in
local financial management and re-
lated subject areas.

Part of this Initiative was the Na-
tional Forum on Fiscal Decentraliza-
tion in Albania, held in Tirana on July
2-3, 1998, at Congressional Palace.
The Albanian Center for Economic
Research was selected as a local ex-
pert to organize this forum. The Fo-
rum was attended by more that 100
representatives of local government,
central government, academic com-
munity, non-governmental organiza-

tions, parliament, independent ex-
perts and donors.

The main aim of this Forum was es-
tablishing a favorable environment to
support decentralizing steps, identi-
fying some of the current and poten-
tial problems affecting the decentrali-
zation process and discussing world
experiences.

The Forum speakers discussed and
analyzed the current situation and
problems of the fiscal system. They
emphasized the need for a broader
and constructive dialogue among lo-
cal and central government (because
it seems that actually they are talk-
ing at one another and not with one

another); strengthening the local

government institutions through the
clear definition of their tasks; estab-
lishing an active partnership at local
level among local government, busi-
ness community, inteliectual aca-
demic circles and media.

The decentralization of local govern-
ment competencies in economic and
financial area requires the design of a
leng term program which should take
into consideration the increasing ca-
pabilities of local government to plan
and manage the local government
budget incomes and expenses.
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Accessibility and Trans-
parency of the Public
Procurement Process in
Hungary, Albania and the
Slovak Republic

This project was supported by the
Freedom House under auspices of the
Democracy Network Project and by
the Consulting & Research for Indus-
trial Economics, Budapest.

This was a research and advocacy
project of the Foundation for Mar-
ket Economy (Budapest), The Al-
banian Center for Economic Re-
search (Tirana) and the Center for
Economic Development
(Bratislava) coordinated by Foun-
dation for Market Economy
(Budapest).

" Surveys executed in the three
countries proved that both the
business community and the pro-
curers are interested in making
steps toward strengthening the
transparency of and accessibility
to public procurement procedures

reducing the corruption in those

procedures.

Recommendations evaluated in the
report are addressed and the partici-
pants hope to successfully contrib-
ute to the perfection (amendments)
of the public procurement processes
in the countries investigated.

Wide Area Network in the
Southern Tier of Eastern Eu-
rope

The project is a partnership initiative
of four NGOs — Albanian Center for
Economic Research, Centre for Po-
litical Research and Information in
Greece, the Suedost Institut in Ger-
many and the ARC Fund in Bulgaria.

" Its major objective is to establish a

virtual network of non-profit orga-

nizations, educational institutions,

research centers and business asso-

ciations in the countries of South

Eastern Europe. The network, based

ont the Internet, will support ex-

changes of information; best prac-

tices and expertise, and will facilitate

partnering efforts between like-
minded organizations in the region.

Extensive training activities are de-

signed to educate a critical mass of
NGO leaders and professionals about

the benefits and wide applications of
electronic networking.

Activities implemented so far in the
project frame include training of NGO
professionals in the uses and applica-
tions of the Internet; development of a
WWW resource and networking facil-
ity for NGOs;, development of an NGO
database of more than 300 Bulgarian
NGOs; development of corporate
webpages for 20 NGOs in Bulgaria and



19

Albania; and networking effort with
other international organizations active
in the region (e.g. UNDP).

The respective results include:

e 241 NGO professionals were
trained into the use and applications
of new Information and Communica-
tion Technologies (ICT), i.e. the
Internet

* Two educational brochures were
published on the uselnternet for
NGOs. _

o An WWW based facility was es
tablished to assist the networking and
information exchanges be tween NGOs
in South Eastern Europe;

As an organization that encourages an
open dialogue between scholars and
policy makers, ACER cooperates both
with academic community and parlia-
mentarians in policy research, drafting
- of legislation, dissemination and advo-
cacy dctivities, building partnerships,
etc. In this process, the Center has
worked with several institutions among
which we can mention the Institute of
Social Insurance, Institut of Labor, etc

ACER has been a member of the NGO
Forum since 1993 and it continues its co-
operation with this organization on a
regular basis. ACER exchanges informa-
tion and cooperates with a number of
local non-governmental organizations,
which operate in similar field of interest.

Through these relationships, and espe-
cially through its contacts with mass-
media, ACER has tried to demonstrate
step-by-step the independent nature of
its activities while encouraging the ex-
pansion of debate and exchange of al-
ternative opinions on different issues
of transition period.

ACER s generally led by the values of clas-
sicliberal thinking and triss to demonstrate
its knowledge on this topic not only with
staff but during all contacts resulting from
its research and publishing activities.

ACER has established good relation-
ships with representatives of foreign
organizations which work in Albania
as well as with several regional
projects. Through these contacts, this
Center aims to solve the constant fi-
nancial problems and to improve the
professional capabilities of its staff
The regular contacts with the local of-
fice of USAID and European Union
Delegation of the European Commis-
sion in Albania have played an impor-
tant role in the fulfillment of the
Center’s mission.

In the frame of this project ACER con-
ducted a questionnaire-based survey of
more than 50 NGOs in Albania with the
purpose of collecting relevant informa-
tion showing the areas of interest of

_these organizations, their activities, past



20

and current projects and their expecta-
tions/plans for future cooperation,

Among the surveyed group of organi-
zations ACER selected seven NGOs
whose web pages were constructed by
the project technical officers and are now
hosted on ARC Fund’s server in Sofia.

This activity of the project is a par-
ticularly valuable public service since
full Internet access is not yet available
for non-profit entities in Albania.

Informal Economy in Alba-
nia: Study of Hidden Em-
ployment and Tax Evasion.

The project is sponsored by the [nfer-
national Center for Private Enterprise
(CIPE). ACER has undertaken a re-
search and advocacy project focusing
on two areas of informal economic ac-
tivity: informal employment and fiscal
evasion. The project aims to:.

o assess the size and scope of the
informal market and of some of the
forms of tax evasion, specifically to
estimate the extent of participation
in unregistered unemployment and
the resulting losses of employment
and social security tax revenues of
the size of incomes derive from un-
registered employment in relation to
all income

» evaluate the impact of informal ac-
tivities on the legal private sector in

Albania and to find out the views of
entrepreneurs about ways of curtail-
ing these activities;

o develop a comprehensive report on
the informal economy in Albania with
policy recommendations designed to
limit the expansion of this sector while
providing incentives to employers to
hire legally.

The research team has studied the in-
formal sector in the macro level
based on statistical data (provided by
INSTAT) on labor market, construc-
tion and transport and the respective
results will be controlled and com-
pleted with the survey on a micro
level that will be conducted on the
second half of 1998.

Albanians, Corruption and
Chalienges

Funded by the European Delegation,
ACER was commissioned to perform
research documenting the different
forms of corruption during the transi-
tion period in Albania; identifying the
social and legal causes; and present
concrete recommendations to address
the socio-economic phenomenon,

Some of the activities realized in the
frame of this project include:

+ Establishing working groups
near Local Universities (Shkodra,
Vlora, Elbasani, Korga, and
Giirokastra district);
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o Collecting, studying and analyzing

materials on the study field;

o Organizing open debates "Discus-
sion on Corruption” in Elbasani,
Vlora, Korga, Shkodra and Gjirokastra
districts;

e Organizing the National Symposium
“Corruption - Challenge to be Faced”
in Tirana;

e Continuous publication of articles
addressing the corruption phenomenon
in mass media as well as in the ACER
magazine “Fconomic and Transition”

The activities realized have shown that
that the sensibilization and awareness
of the public opinion on corruption and
the damages caused to our fragile
economy are the main directions which
can gradually change not only the at-
titude of different groups and strata
of society towards this phenomenon
but also can increase the transparency
towards the activity of governmental
officials and, above all, start decreas-
ing the transaction cost which is
heavily burdened by corruption.

Balkan Network (Banking
and Financia! Reform in
Albania)

The project is funded by USAID
through a grant given through Chesa-
peake Associates, Washington, D.C.
This project will enable ACER to ad-
vocate for important public policy

changes in Albanta in the areas of pen-
sion reform, financial reform and in-
formal sector (illegal employment, fis-
cal evasion, and corruption). These are
areas in which ACER has laid impor-
tant groundwork during the last year,
and in which there is a significant
chance of success. Research will be
conducted by ACER economists; this
will be followed by the preparation of
policy papers reviewed by Western
and regional groups and circulated to
policy-makers in the country.

Pension Reform. ACER’s goal is to
strengthen the existing law through
regulation; develop a private pension
law through legislation and conduct
an extensive public education/infor-
mation program through the media,
and 1n public seminars and private ad-
vocacy meetings.

Financial Market. ACER’s goal in
this area includes extensive public edu-
cation; advocacy on the need to en-
sure the independence of the Central
Bank and working to urge passage of
the Core Principles for Effective Bank-
ing Supervision approved by the Basle
Committtee, In the frame of this
project, the Center has begun a series
of seminars on banking issues with the
participation of experts from the cen-
tral bank and second tier banks as well
as from the Ministry of Finance.



22

_Corruption. ACER’s goal will be to

collect information on the negative im-
pact on economic growth that corrup-
tion plays, including the increased cost
of transactions. A series of papers will
address the economic aspects of cor-
ruption. These papers will also advo-
cate for policy reform, improving pro-
curement procedures, transparency,
training, public education, and
strengthening competition to reduce
corruption in the following areas: pro-
curement of public funds, tariff and tax
collection, banking supervision, pub-
lic employment and civil service re-
form, and border crossings and cus-
toms. In addition to advocacy, recom-
mendations for realizing improvement
in these areas will be presented.

Anti-Corruption Initiative

Funded by SOROS Foundation (Alba-
nian Open Society) anf the United
States Agency for International Devel-
opment and World Bank, this project
aims to collect information on the na-
ture and extent of corruptive practices
among public officials. This informa-
tion hase been used to develop policies
to combat corruption, and reduce its
negative economic impact. In collabo-
ration with the World Bank, ACER
conducted a set of interviews to diag-
nose the nature and extent of corrupt
practices among government officials.

These interviews provided information

on:

o The relative importance of different
types of corruption.

¢ Methods used by corrupt, officials
or private citizens to solicit favors.

e The underlying reasons for the ex-
istence of different types of corrup-
tion.

e Public awareness of corruption and
its impact on political participation
and use of public institutions.

¢ The feasibility of different types of
policies to combat corruption.

Based on the data collected, ACER
and World Bank experts prepared a
preliminary report on the corruption
perception of entrepreneurs and pub-
lic officials.

This report has been presented in two
conferences organized by the Alba-
nian government and World Bank.
The survey served as the basis for
recommendations on several issues
including the support of judicial sys-
tem on the overall control; full con-
trol of tax and custom duties (im-
provement of tax administration and
custom duties control); budgeting
transparency for schools, hospitals,
and other public services; further im-
provements on public procurements;
and the control and professionalism
of civil service employees.
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2. PUBLIC EVENTS

Seminar: “Current Crises,
Reasons and Alternatives
to Overpass it” (June 24,
1997)

In cooperation with the Center for
Economic and Social Studies .and
funded by ORT Program, ACER or-
ganized an open debate with candi-
dates for MPs, economic experts, aca-
demic community and media partici-

pating. The goal of this seminar was

to face different political visions about
possible means to surpass the current
crists and the reasons why it occurred.

The participants evaluated the es-
tablishment of the dialogue between
politicians, public policy institutions
and media organizations as impor-
tant. The strengthening of public
policy institutions and the increased
role of media will play an important
role in increasing public awareness.

Seminar: “On Further Im-
provement of the Legal
Framework of Social Se-
curity (August 16, 1997)

Within the framework of the
“Balkan Network” Project, ACER
organized the seminar “On Further

Improvement of the Legal Frame-
work of Social Security”. Partici-
pants representing the Ministry of
Finance, Trade Unions, the busi-
ness community and non-govern-
mental organizations, took part in
this seminar. Mr. A. Malaj, Minis-
ter of Finance and Mr. M.
Rodmann, Pregram Officer of
USAID in Tirana, addressed the
seminar with the opening remarks.

The participants discussed the main
characteristics of the social msur-
ance system in Albania and argued
about the establishment of private
pensions fund as a future necessity
that will regulate the legal and in-
stitutional framework in the Alba-
nian market economy.Debating
some of the most appropriate alter-
natives of private pension fund, the
invited experts offered some recom-
mendations on the necessary regu-
lations that should be taken into
consideration before implementing
the existing law. These include:

* Correcting the participants’ ben-
efits in the private insurance
schemes altered due to inflation;

¢ Establishing the tasks of the man-
agement and supervisory bodies
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of private pension funds;

¢ Establishing a regulatory agenda
that defines the basis of estab-
lishment and function of these
institutions;

s Maintaining the state as one of
the shareholders of the private
pension institute in order to in-
crease its credibility.

ACER will cooperate with Alba-
nian governmental institutions to
design the respective set of rules
as well as to prepare different pub-
lications on the world experience
in-the area of social insurance.

Forum: “Active Viewpoints
in Establishing Social Poli-
cies” (December 11, 1997)

In cooperation with the Institute for
Social Insurance and the Institute of
Labor, ACER organized an open de-
bate on social policies (employment,
minimum wage, social insurance,
poverty). Representatives of the
Ministry of Labor, Institute of So-
cial Insurance, Institute of Labor,
business community, academics, and
the Assembly of People, took partin
this event. The main issues addressed
in this debate included: defining the
minimum standard of living in differ-

ent social strata; methods to define
the minimum wage; defining the so-
cial groups of employed and unem-
ployed people; ways to assist the un-
employed people through social as-
sistance or creating new jobs; fea-
tures and problems of the current
system of social insurance as an
obligatory system; reasons for
avoiding payment of the contribu-
tions of social insurance from most
of the private sector; developing the
ways and methods to reduce the in-
formal sector.

Some of the recommendations gen-
erated from this debate were:

o Defining a precise and contem-
porary method to estimate the mini-
mum level of living;

o Creating the conditions to estab-
lish a stable strata of entrepreneurs;
» Finding a mechanism to link the
sectors and to increase interest in
the insurance,

s Realizing radio-TV talk shows
to sensitize the public and increase
awareness about the importance of
social insurance today and pensions
in the future;

¢+ Improving the Law for Sacial In-
surance.
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Albanian Business Associa-
tion Management Training
Program (May 10-15, 1998}

The event was co-organized by ACER
and Center for International Private En-
terprise at the Tirana International Ho-
tel. Representatives of five business as-
sociations and twenty-nine chambers of
commerce from ali parts of the country
took part in the tramning course.

Experienced American experts and
consultants presented the lectures

with knowledge on the business eth-
ics, Public Policy Advocacy, and fi-
nance and budgeting, of the business
associations,

The program gave the participants
a unique opportunity to acquire
new knowledge and skills as well
as to devetop valuable contacts and
share experience with colleagues
within the sector. All the trainees.
received a certificate for their suc-
cessful completion of the Business
Association training.

Mhanian Business Association Management Training Progran was co-prganized by
ACER and the Center for International Private Intreprise. The US Ambasador in Alhania

M. AL Lino in the middle of the participants.,
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Seminar: “The Role of Pri-
vate Financial Institutions
in a Market Economy”
(June 24, 1998)

The seminar was organized within the
scope of the “Balkan Network” project.
It was attended by 25 representatives
from the Bank of Albania, second tier
Banks, Ministry of Finance, Economic
Faculty of Tirana and Local Universi-
ties and Institute of Social Insurance.

The seminar sought to give participants
the opportunity to learn about and de-
bate different banking issues such as
the way a private {inancial institution
operates in a market economy; the
strategy banks must pursue in order to
be successful; the strategy banks
should use to attract customers.

In order to establish an agenda for fu-
ture seminars, the participants have been
divided into breakout groups. Among
the most important issues that must be
discussed were the main principles of
management, risk and portfolio man-
agement, Forex operations, credit
analysis and non-performing loans man-
agement, and banking marketing.

Local Workshops: #“Dis-
cussing on Corruption”
(September 5,7, 28, Octo-
ber 2, 9, 1998)

In cooperation with Albanian Local
Universities, ACER has organized and

leaded five local workshops in Shkodr:
(October 2), Gjirokastra (October 9)
Korca (September 7), Viora (Septem
ber 28) and Elbasani (September 5) ©
the frame of “Albanians, Corrptio,
and Challenges” project supported b
European Delegation. Representative
from local and central governmen
academic and business communit:
donor community and media attende
these open debates.

The Workshops were organized in tw
sessions: 1 “Corruption — the Transitic
Challenge”, and 1L “ Establishing an £i
virorment 1o Combat Corrupfion - ¢
emergent requirement of society”. Tl
structure helped to enhance the constru
tive debate among participants in t.
workshop as well as in the exchange
several opinions regarding different cc
ruption issues. Several issues such ast
causes of corruption, dimensions and t
forms of corruption both in the natiot
and local level; the role of civil society
combating corruption, its implications, 1
cooperation and coordination of local
stitutions in the fight against coruptic
the role of mass-media in sensitizing pt
lic opinion and establishing an approj
ate environment to combat this phenic
enon were addressed in these activitic

National Symposium: “Gd
ruption - A Challenge to l
Faced” (October 24, 199

The symposium was held in Tirana on
tober 10, 1998, in the frame of the A
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corruption Inittative undeitaken by Alba-
nian Center for Economic Research and
supported by European Delegation, World
Bank, SOROS Foundation, and USAID.
The main aim of this symposium was
to develop an open debate on the
ideas and viewpoints for an effective
fight against corruplion, to encour-
age the cooperation among interested
circles and to inform the public about
the development and implementation
of the anti-corruption institutional
schemes published on the Conference
held in.June 1998 Through this sym-
posium, ACER sought to bring to-
gether politicians, academics, journal-
ists, experts and analysts to share
ideas, opinions and experience as well

as to find ways to increase transpar-
ency and combat corruption.

The symposium was attended by 45
people including represeniatives
trom parliament, central and local
government, umiversities, business
community, politicians and well-
known analysts as well as NGO rep-
resentatives. Representatives from
the donor community such as the
World Bank, European Community,
UNDP, SOROS Foundation, ORT at-
tended as well.

Participants brought some concrete
examples of where and how corrup-
tion emerges and also gave their sug-

Tl

Deputy minister of Finance, Mps, L. Berheri way guesi-speaker at ihe National Sviposivum o

Corrrption, O her teft D Zef PRECL ACER FExecutive Director



gestions and recommendations to
combat or prevent its emergences.

Among the main findings and rec-
ommendations of this symposium
the following are noteworthy:

1. Albanian society is conscious
on the corruption as an ¢conomic
phenomenon, its dimensions, and
some of the most effective tools to
fight it.

2. Anti-corruption institutional
schemes designed by Albanian govern-
ment are a good start for an effective
fight. The biggest problem is transmit-
ting these schemes to local govern-
ment, non-governmental organizations
and business community agencies.

3. The establishment of a transpar-
ent dialogue among political forces,
including the majority and opposi-
tion, and the increase of effective-
ness of government judicial and au-
diting activities were seen as ways
to establish an environment that dis-

courages and fights corruption.

4. The informal economy was ad
dressed as anindicator of the replace
ment and functioning of the state. O
the other side, it appears that this se
tor is feeding corruption and is dan
aging both the state and the consuime
by doing so.

5. The press continues to play
important role in public educatio
about the anti-corruption initiativ
Unfortunately, the government a
paratus is not open enough and/
sufficiently transparent in the pr
vision of the necessary proof. Tt
fact damages these institutions &
increases the lack of confidence t
public has in them.

6. Tt is time the non-governmen
organizations should extend their
forts to combat corruption.

7. The fight against corruption !
just begun and it is essential tha
continues to strive to establish
environment that does not favor
practice but actively discourages
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3. PUBLICATIONS

1924
-lmia S.. Fiscal Policyin Albania . Work-
ing Paper published by ACER in the frame-
work of Reform Round Table Discussion,
sponsored by ICEG. December 1994.

- Preci Z.. Decollectivization and Agricul-
fural Transition in _A!&ﬁhifﬂ' Research
Project. sponsored by RSS of CEU,
Prague. Tirana 1993-1994

-PreqiZ.. Decollectivization and Agricul-
tural Transition in Albania, Working Pa-
per, presented n the 3% Conference of Eu-
ropean Association for Economic Com-
parative Studies (EAECS), September §-
10. 1994, Budapest, Hungary.

- Pregi Z., Decollectivization and the Ag-
ricultural Transition in Albanic, Albanian
Document No. 1. RRT Report, sponsored
by ICEG - San Francisco, Tirana, Octo-
ber, 1994,

1995
- Hvsa B., The Policy of Wages in Alha-
#ic, “Ekonomia dhe Tranzicioni” (Econom-
ics and Transition) magazine, published by
ACER. No. 3(3), 1995.
- Preci Z.. Long-Term Agricultural Poli-
cies for Central and Eastern Europe: Case
of Albanic working paper, presented in the
Intemational Conference of ICEG, May 17-
20. 1995, Prague. Czech Republic.

- Pregi Z. & others. ... Small Business De-
velopment in Albania. ACER Research

Project, Project Director and co-author,
sponsored by CIPE. Washington DC| 1993,
Tirana Albama.

- Pregi Z., Salko D.. Financial Markets in
Albania: Stock Exchange, “Fkonomia dhe
Tranzicioni” (Economics and Transition)
magazine, published by ACER. Tirana. No.
4(8), 1995.

- Pregi Z., Decollectvization and Agricul-
tural Tramsition in Albawia: the Prospects
of Development, presented in the Conference
“Achievements and Problems of Economic
Transition in Macedonia and Albania™ on
September 29-30, 1995, Ohrid, Macedonia.

1996
- Bejko, M., On the Price and the Subsidies
Policy in Albania. Co-author of the paper
presented m the conference on Hidden Bar-
riers inthe Balkans, held in the Annual Meet-
ing of EBRD, April 14, 1996, Sofia, Bul-
garia.

- Betko, M., On the Reform of Power Sec-
for, “Ekonomia dhe Tranzicioni” (Econom-
ics and Trasition) Magazine, published by
ACER, No. | (7), 1996.

- Gerxhany, K., SME Development - Subject
of Parmership Between Government and the
NGOs (ACER experience). Case study pre-
sented in the Conference on the “Partnership
between Albanian Govermiment and the NGOs
for the Economic Development in Albania”.
organized by ORT (DemNetProgram). De-
cember 3-7. 1996, Korga, Albania.
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-Harshova. A.. The Incomes in Agricultiere
and Relative Immohility of the Agriculimral
Resowrses. “Ekonong dhe Tranzicioni™
Magazine. published by ACER. No. 2
(8).1996.

- Harshova. A.. Soime Prosepects of the
Development of Tax Svsiem I Alhanico
Agricnlival Sector: Paper presented in the
Conference “Inereasing ccanomic Growth
and Opportunity of Removing Barriers to
Growth™. October 11, 1996, Bucharest.
Romania. '

- Mugo. M. & Salko. D.. ~Some fssies On
the Development of the Informal Pinancial
Sector in Albania ™. Paper presented in the
Conferenee on Barriers i the Balkan. held
in the Annual Meeting of EBRD. April 14,
1996, Sofia. Bulgaria.

- Mugo. M.. & Salko. D.. “Some [ysies On
the Development of the Informal Financial
Sectowr in Alhania ™.

Working paper presented in the Conference
“Increasing economic Growth and Oppor-
tunity of Removing Barriers to Growth™,
October 11, 1996, Bucharest. Romania,

- Pregi. Z.. & Gerxhane. K. Informal See-
tor in Althania: Some Aspects of ity Devel-
opment During 1991-1996" (Case studv).
“Ekonomia dhe Tranzicion1™ (Ecenomics
and Transition) Magazine. published by
ACER. No. 2 {8). 1996, Tirana. Albania.

- Pregi. Z.. "Culnvation of Canabis-Sative
in Alhanic - Aspects of Informal Economy ™
{Sociological review), No. 3, 196, Published
by the Indipedent Socilogical Research Cen-
ter EUREKA. Tirana. Albania.

- Pregi. Z.. “Some fssues on Informe
Eeononmyin Atharia™, This asticle was pul
lished at "The Balkan Analvst™ quarterd
magazine. No. 4 (Oct-Dec) 1996 of th
Institut of International and Strategic Stuc
ics. Tirana. Albania.

-Pregi. Z.. and others.... Long-Term Agr
cilturad Policies for for central Fuwope’
co-author. 123-140 p, Published by Pro
Johnson D. Gale. Univesity ot Chicapc
USA. 1996

- Pregi. Z.. “Informal Sceior in Alhain
Barries Facing Private baterprencirship
Paper presented in the International Confu
ence on “Hidden Barricrs to Economi
Growth in Balkan Penisula” April 14, 199¢
Sofia. Bulgaria,

- Pregi. Z.0 & Gerxhan, K. “fnform
Feonamy in Alhania: Unregistered bn
ployment and Fiseal Implications ™. Work
ing paper presented in the Conference
creasing ceonomic Crrowth and Oppori,
nity of Removing Barriers 1o Grrowth’
QOctober 11, 1996, Bucharest. Romania.

-Pregi, Z.. “Strengihening the of NGG
Sector - As an Emergent Need for Alhe
nien Progress Towards ree Sociely
Working paper presented in the Conferenc
on the ~ Parmership Benveen the Alhania
Governmentand the NGOy for the Foo
aomic Development in the Athania™. ol
ganized by ORT (DemNetProgram) De
cember 3-7. 1996, Korga. Albania.

- Pregi. Z.. & Gerxhani, K., "On Some 1
sues of Informal Sector in Alhania ™. Worl
g paper presented in the Conference ~A4
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banica Towardy Market Econom)y™, Decem-
ber 13-14. 1996. organized by Athens Uni-
versity and Tirana University in Tirana.
Albania.

- Salko. D.. “Banking Reform in Alba-
mia”. Working paper presented in the
Conferenceon the = Parinership Between
the Athanian Government and the
NGOs for the Economic Develop ment
in the Alhania™. organized by ORT
(DemNet Program) December 5-7.
1996, Kor¢a. Albania.

1997

- Bozdo A.. Macroeconomic Situation and
the Capital Market. “Economia dhe
Tranzicioni™ (Economics and Transition)
magazine. published by ACER. Tirana. No.
3(13). 1997

- Ceku. B.. Llaci. Sh.. Psvehology ane lim-
ployees " Motivation, “Ekonomia dhe
Tranzicioni” (Economics and Transition)
magazine. published by ACER, Tirana. No.
4(14). 1997.

- Frieling. 1., The stagnation of the Alba-
nian  Transition, “Ekonomia dhe
Tranzicioni” {(Economics and Transition)
magazine, published by ACER. Tirana. No.
4(14). 1997

- Gerxhani. K. “Ar Overview of the Mac-
racconomic Situation in Alhania and the
Lemergent Need for of Deposit Insurance
Act” . Co-author of the paper presented in
the Rouud Table “Deposit Insurance in Al-
bania™. organized by ACER. February 28.
1997 Tirana. Albania.

- Gerxhani, K. “Informal Lconony in Alba-
nia: Unregistered Emplovment and Fiscal
Implications . This paper {reviewed accord-
ing to the recent development in Albauia) is
presented at European Public Choice Meet-
mg, Aprii 2-3. 1997, Prague. Czech Republic.

- Ibrahimi. F.. & Salke. D.. ~Sewving Depos-
its in Transition ™. Paper presented in the
Round Table “Deposit Insurance in Alba-
nia”. organized by ACER. February 28.
1997, Tirana, Albania.

- Kasmati. M.. A4 Psychological Viewpoin
for the Labor Contracts. ~Ekonomia dhe
Tranzicioni” (Economics and Transition)
magazine, publishied by ACER. Tirana. No.
3(13). 1997,

- Llact. Sh.. “Private Pension Institutions -
. A Request of the Country Developnent
Toward Market Economy ™. Working paper
presented in ACER Ruond Table “On e
Sociar! Insurance Spstem in Alhania”™ May
23,1997, Tirana. Albania.

-Preci. Z.. ~The Current Situation emd Prob-
lems of Alharian NGOs™. Paper presented
at the Conference on “Role of NGOs and
INGOs in Promoting Democracy. Civil So-
ciety and Regional Cooperation™. April 23-
27,1997, Instanbul. Turkev.

- Pregi. Z.. Co-author of ~“Economic Free-
dom Survey. 19977, published by Frascr
Institute (Canada). May. 1997,

-Pregh. 7., & Mroczkowsks. T. & Sood, J.. Ol
of kolcrtion: The Constrnctionof Albewien s Five
Maiket Ecoromy™. Intemational Reviewed of
Applied Economies UK_No. 2. 1997,



- Preci. Z.. On Chambers of Commerce and
Industry  {(survey). “Ekonomia dhe
Tranzicioni”™ (Economics and Transition)
magazine. published by ACER. Tirana. No.
{14y, 1997,

- Pollo. B.. & Canco. G.. Private Pension
Inswrance - Demand of the Tine. bxperi-
ence fiom Western Countrics ™ Working
paper presented in ACER Ruond Table ¢ o
the Social Inswrance Svstem in Athaniar.
Mav 23, 1997 Tirana, Albania

- Polle. B.. Canco. G.. Privare Pension In-
surance: Problems and Considerations.
“Ekonomia dhe Tranzicioni” (Econontics
and Transition) magazine. published by
ACER. Tirana. No. 3(13). 1997,

~Rull, G.. Seringa. Q.. Haderi. 5. Monctary
Policy and the Banking Svstem Restriciiur-
ing. “Ekonomia dhe Tranzicioni” (Ecorom-
ics and Transition) magazine. published by
ACER. Tuana. No. (14). 1997,

~ Sty lari Z.. Jateraction of State Social Se-
cur ties with the Private Pension Funds.
~Ekonomia dhe Tranzicioni” (Econoinics
and Transition) magazine. pubiished by
ACER. Tirana. No. 3(13). 1997

- Shivlla. A.. Guri. S.. Further fmprovement
on the Reform of Suveial Securities.
-Ekonomia dhe Tranzicioni” (Econcimics and
Transition) magazine, published by ACER.
Tirana. No. 3(13). 1997

- Tanku. .. “An Analyzed Preseniafion
of the Drafi-Law on Deposit Protec-
tion”. Paper presented in the Round
Table ~Deposit Insurance in Alhania™.
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organized by ACER. February 28, 1997,
Tirana Albamia,

-Telo. L.~ The Increasing the Conlribitor-
Faimior Ratio Will Increase the State Pen-
siony . Working paper presented in ACER
Round Table O ihie Sociul Insurarnce Sys-
tent in Albania”. May 23. 1997, Tirana.
Albania,

1998
- Bashllari. A, Smafl Business and Leonomic
Perivies. ~Exonomia dbe Tranziciont™ (Eco-
nomics and Transition) magazine. published
by ACER. Tirana. No. 2{16). 998,

- Beci. Z.. Fiscal Decentralization and In-
provesentof Legal | dumework. Ekonomia
dhe Tranzicioni” (Economics and Transition)
magazine. published by ACER. Tirana, No.
2¢16). 1993,

- Bozdo. A.. An Outlook on the Futiie of
Informal  Market. “Ekonomia dhe
Tranzicioni” (Economics and Transition)
magazine. published by ACER., Tirana, No.
1(15). 1998,

- Brojka. A.. The Crrrent Stepy (o Decen-
tralizafion and the Iurther Need to Deepen
thent. “Ekonomia dihe Tranzicioni”™ (Eco-
nomics and Transition) magazine, published
by ACER. Tirana. No. 2(16). 1998.

- Budds. J.. Public Procurement in Local
Covernment. - Ekonomia dhe Tranziciont:
(Economics and Transition} magazine.
published by ACER. Tirana. No. 4(1R8).
December [998.

- Civici. A.. On the Agriculiral Develop-
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ment Strategy, “Ekonomia dhe Tranzicioni”
(Economics and Transition) magazine, pub-
lished by ACER, Tirana, No. 1(15), 1998.

- Ceku, B, Kume, V., Marketing Research
in Small Business, “Ekonomia dhe
Tranzicioni: (Economics and Transition)
magazine, published by ACER, Tirana,
No. 4(18), December 1998.

- Draft Papers, National Forum on Fiscal
Decentralizationin Albania, Publication of
FDI-ACER, Tirana, July, 1998,

- Duka, R., Harshova, A., Factors that In-
fluence Fiscal Decentralization, “Ekonomia
dhe Tranzicioni” (Economics and Transition)
magazine, published by ACER, Tirana, No.
2(16), 1998.

-Gur, S., Present and Future Issues on De-
centralization, “Ekonomia dhe Tranzicioni”
{Economics and Transition) magazine, pub-
lished by ACER, Tirana, No. 2(16), 1998.

- Kaufman, I, Pasha, A, Preci, Z.,
Ryterman, R., Zoido-Lobaton, P., Gover-
nance and Corruption in Albania, Paper
presented at the Anti-Corruption Conference,
Tirana., July 30, 1998.

- Kajca. R., New Entrepreneurs and their
Formation, “Ekonomia dhe Tranzicioni:
(Economics and Transition} magazine,
published by ACER, Tirana, No. 4(18),
December 1998,

- Lugi, E., Considerations on the Living
Level and Minimum Wage, “Ekonomia
dhe Tranzicioni: (Economics and Transi-
tion) magazine, published by ACER,

Tirana, No. 4(18), December 1998.

- Llaci, Sh., Bosks and Business Funding,
“Ekonomia dhe Tranzicioni” (Econormics and
Transition) magazine, published by ACER.
Tirana, No. 1(15), 1998.

-Malaj, A., Mema, F., The Features and
Consequences of Financial Informal
Market, “Ekonomia dhe Tranzicioni”
(Economics and Transition) magazine,
published by ACER. Tirana, No. [(13),
19983.

- Manokw, Y., Problems of Land Market,
“Ekonomia dhe Tranzicioni” (Economics and
Transition) magazine, published by ACER.
Tirana, No. 1(15), 1998.

- Meko, Sh,, Jorgji, E., Problems of Rural s
NGOs ., “Ekonomia dhe Tranzicioni™ (Eco-
nomics and Transition) magazine, published
by ACER. Tirana, No. 1(15). 1998.

-Migja, V., Kallembi, E., Emigration and
Domestic Labor Market, “Ekonomia dhe
Tranzicioni: (Economics and Transition)
magazme, published by ACER, Tirana,
No. 4(18), December 1998,

- Mugo, L., Poverty: Is It Inevitable in

the Transition?, “Ekonomia dhe
Tranzicioni” (Economics and Transition)
magazine. published by ACER, Tirana,
No. 1(15), 1998,

- Mugo, L., Chambers of ¢ “ommerce and
Business Development, “Ekonomia dhe
Tranzicioni: (Econonics and Transition)
magazine, published by ACER, Tirana.
No. 4(18), December 1998,
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- Moores. M.. Problems on Real Estate
Registration, “Ekonomia dhe Tranzicioni:
{Economics and Transition) magazine,
published by ACER, Tirana. No. 4{18),
December 1998.

- Pasha A., Actnal Unemployment Evali-
ation in Albania, “Ekonomia dhe
Tranziciont™ (Economics and Transition)
magazin. Published by ACER. Tirana, No.
3(17), 1998,

- Pasha. A.. Cost of Formal and Informal
Secror. “Ekonomia dhe Tranzicioni: (Eco-
nomics and Transition) mapazine. pub-
lished by ACER, Tirana, No. 4(18). De-
cember 1998,

- Pregi. Z., Albanian Crises Conse-
guences of Reform Slowdown, “Ekonomia
dhe Tranzicioni: (Economics and Transi-
tion) magazine, published by ACER,
Tirana, No 4(18), December, 1993,

- Preci: Z., Anti-Corruption Strategies in
Albania. working paper presented at the
conference “Combating Corruption in
Transition Economies” held i Istanbul,
Turkeyv. October 7-9, 1998

- Prenga, K. Kola, T., Macroeconomic Sta-
hilization and Inflation, “Ekonomia dhe
Tranzicioni™ {Economics and Transition)
magazine. published by ACER. Tirana, No.
1(13). 1998.

- Salko. D.. Luka, R.. The Rural Finan-
cial Resources and their Utilization,
“Ekonomia dhe Tranziciomi” (Economics

and Transition) magazine, published b
ACER, Tirana. No. 2(16), 1998.

- Shahollari, L., Social Insurance: FProb
lems and Aspects, “Ekonomia dh
Tranzicioni” {Economics and Transition
magazine, published by ACER, Tirana, No
1(15), 1998,

- Shahollari, L., Further Decentralization
of Local Government in Tirana, “Ekonomi;
dhe Tranzicioni™ (Economics and Transition
magazine, published by ACER, Tirana, No
2(16). 1998,

- Shehu, Sh., Division of Property Be
tween Central and Local Government
“Ekonomia dhe Tranzicioni” (Econom
ics and Transition) magazine, pub
lished by ACER, Tirana, No. 2(16}
1998,

- Shuli, I, Kristo, L, Alternatives on Aa
ministrative Reorganization of Local Gov
ernment, “Ekonomia dhe Tranzicioni
(Economics and Transition) magazine, pub
lished by ACER, Tirana, No. 2(16), 1998

- Tartari, A., Banks and Transition
“Ekenomia dhe Tranzicioni” (Econom
ics and Transition) magazine, pub
lished by ACER, Tirana, No. 1(13)
1998,

- Vaso, M., The Continuing on the Socia
Insurance Policy, “Ekonomia dh
Tranzicioni” {Economics and Transition
magazine, published by ACER, Tirana, Nc
1(15). 1993.
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ADMINISTRATION AND MANAGEMENT

ACER’s leadership consists ofa seven
meimber Board of Trustees and Super-
visory Board. Nominated by the Board
of Trustees, the Executive Director is
supported by a staff of 6 full-time and
10 part-time employees. Depending
on the number of projects during the
year, ACER employs up to 3 additional
consultants to facilitate the implemen-
tation of international donor programs,

Ability to recruit consultants. Since
ACER covers a relatively large range
of disciplines and research fields, the
level of consultants’ involvement de-
pends on the project conducted.

Compliance with contractual obli-
gations. ACER projects are com-
pletely supported by International
Donors. The Center has a proven
record of meeting contract require-
ments for these international donors.

Financial management, support /ad-
ministrative staff and facilities. The
Center’s stafl is supported by an of-
fice manager and secretary. The finan-

cial operations have been fulfilled in
compliance with the contractual re-
quirements. Consequently donors such
as USAID, CIPE, ICEG, and the Bu-
ropean Union have supported ACER
in more than one project. Financial
Statements of the Board of Supervi-
sors have been presented to the Board
of Trustees on an annual basis. A Jocal
authorized auditor has recently audited
the financial operations of 1997-1998.

The Center publishes its own books
and occasional papers and has the
proven ability to successfully perform
such in-house activities. Since its es-
tablishment, ACER has prepared over
260 analytical documents, which can
be found in ACER’s library. The in-
formation is stored electronically and
can be retrieved by request through
ACER’s website;

HITP:/WWW.ONLINE.BG/ACER.
ACER other Internet services include:

e-mail: gshke @ngo.org. alb
zefiwygske. Tirana. Al
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Organizational Chart

Board of Trustees

Director

Research Coordinator ’ Administrative Staff

Coordinator Coordinator Coordinator

Coordinator

]

Office Manager

welBoly oritouodq
weaSosd [elameuly

weaSoag 1UIWNLAAAD [¥IC]

weadoag wewdojasag 2y

Secretarial, Technical and Other Support
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LIST OF STAFF

ZLef PREC], Ph.D, Director

Research Staff

Auron PASHA, Vice Director, Analyst

Elton J ORGII, Researcher

Ledia MUCO, Researcher

Ejonta PASHAJ, Research Coordinator and Researche;
Irma TANKU, Reseércher

Administrative Staff
Fjoralba VESHO, Office Manager
Kigo ZISO, Librarian (part-time)
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Board of Trustees

Dr. Sefedin GURI, Chairman, Economic Adviser, Albanian Assembly of
People.

Dr. Anilda BOZDO, Member, Senior Economist, Monetary Policy
Division, Bank of Albania.

As. Prof. Ardian CIVICI, Member, Dean of Economic Faculty, Tirana
Agricultural University.

Shefqet MEKOQO, Member, Director of Research Center for Rural
Development.

As. Prof. Shygyri LLACIL Member, Head of Business Department,
Economic Faculty, Tirana University.

Board of Trustees in a meeting.
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Sources of Support and Cooperation

Atlas Economic Research Foundation

British Executive Service Overseas (BESO)

Chesapeake Associates/U.S. Agency for International Development
Center for Internationa} Private Enterprise (CIPE)

Center for Study of Democracy (CSD), Buigaria

Center for Political Studies and Comparative Analysis Center (CPSCA),
Romania

EU Phare, European Commission

EC Delegation

Economic Development Institute (EDI)/World Bank

Financial Services Volunteer Corp (FSVC)

“F. Naumann” Foundation (Germany)

International Center for Economic Growth (ICEG)

Institute for Market Economics (IME), Bulgaria

Mont Pelerin Society

ORT/USAID Democracy Network

Peace Corps Service (PCS)

SOROS (Albanian Open Society) Foundation

U.S. Agency for International Development (USAID)

Fiscal Decentralization Initiative in Central and Eastern Furope
Foundation for Market Economy

Freedom House

Local Government Program/Freedom House
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PART THREE

Financial Review
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ALBANIAN CENTER FOR ECONOMIC RESEARCH
FINANCIAL STATEMENTS
30 JUNE 1998 AND 1997
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ERKCL Lid Company

Report of the Audiiors to the
BOARD OF TRUSTEES, N
THE ALBANIAN CENTER FOR EOONOMIC RESEARCH

W have andited the flaancial statements on pages lio 6

Respeative Responsibilities of Center and Auditors

As described on page t the ACER’s diretor report, he is responsibls for thy preparation of
Snencial statements. Tt is our responsibiity to formn s ndependent opivion, taged on oy il
ont those statenwnts and to report our opiniolt fo you. :

Basis of Opiuion ]

We sonducted our audit in necordance with lntemnations) Anditing Standards tsued by the
Anditing Practioes Board, An audit includes. examination, oi a test basts, of evidence reluvan to
amouats and disclosnres in the fisancial staternents, It also includes an sssessment of the

significant estimates and indgements made by the ACER. W preparation of the financiul

statements, and of whether the acoounting policies are appropriate to the ceniter'’s pircuInstances,
consisiertly applicd and adeguataly disclosed.

We planned snd performed our andit 50 a3 to ohtain sll the information sud cxplanations which
we condidéred necessaty in order 1o peovide 1s with sufficient evidence o give easonabie
assurance that the finengial statemends & fee fromn material missistemant, swhether caused by
frand or other iwegularity or eror. [ fprming ow opision we slso gualuated the overalt
adequacy of the presentistion of ifotmation In the financial stalements.

Dginics
1n car, opiion the finagcial statenienis give & frae and file view of (e state of Braceial positing
ofthe ACER pt 30° June 1998 and 1957 and of the inoomnes and total recogmised expeuses of
the center for the peviods fhen eaded and have toen propetly prepared in seeordance with the
Atbunizn Acconnting Standsrds (Law Mo, 7661, duted o8 19 Januazy 1993}

N s Bk U

pog 7 At

o

g2 P
-~ iy

ot 41 ) §

‘ _ﬁ:j’£3fgdz A
pRiOL Lig. Compeny
Chartered Ascountnats and Rogistered Anditors
License No. 033, dated an 24" November 1987,
Tirans, on 15 July, 1998

wg. pasha” Street, Building ¥o.B8/10
Tirana, ALBANIA, Tel/fax: (355-42)34515
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ALBANIAN CENTER FOR ECONOMIC RESEARCH

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 1998 AND 1997

(USD)

Support and Revenue 1998
Grants, Contributions, Donations .
and Projects . 137.303
Publications )
137.303
Expenses
Projects 104,444
Publications 2,173
General and Administrative 26.312
132,929
Other mcome/(expenses) [4]
Excess of Support an Revenue over Expenses
Fund balance at beginning of the vear 4374

_Fund balance at the end of the vear 4.374

1997

49,500

49,500

25,681
2,684
17,133

49,5035

<
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ALBANIAN CENTER FOR ECONOMIC RESEARCH

BALANCE SHEET
30 JUNE 1998 AND 1997

(USD)

ASSETS
Current Assets
Cash at bank and in hand

Prepaynients
Receivables

Tangible assets (net)

Total assets

Oiler income

LIABILITTES AN FUND BALANCE
Current habilities

Accounts payable
Deferred revenue

Long-term liabilities
Total liabilities
Fund balances
Unrestricted
Restricted

Total fund balances

Total liabilities and fund balances

19,874

0

0

0
19.874

19874

19.874

1997

Y

t

0

0
13,300

13,500

13,500
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ALBANIAN CENTER FOR ECONOMIC RESEARCH

NOTES TO THE FINANCIAL STATEMENTS
30 JUNE 1998 AND 1997

1

Principal activities ' .

The Albanian Center for Ecenomic Research (hercafter “ACER” or the “Center™ 15 an
independent not for profit, public policy research organization founded in lats 1992,

{USAID), Center for International Private Enterprise {CIPEY Commissicn of the European
Cominunities, Council of Europe, SOROS Open Society Foundatien, “E, Neumann” Foundation
(Germany), International Center for Economic Growth (ICEG), Fiscal Decentralization Initiative
(FDA), and World Bank,

Other activities include puBlishing of materials and distribution,
Principal Accounting Policies

ACER's accounting policies are established in compliance with the Albanian Accoun ting
Standards (Law No, 7761 dated on 19™ January 1993), and the Accountancy Act, the National
accouniing standards, and the Unjted States Cireular A-133 Standazd concerning “grants and
agreements with Institutions of 1 gher education, Hospitals and other Nonprofit Organizations”
as well as with the requirements set under Standard A-1 22 (Cost Princi ples for Nonprofit
Organizations).

Revenue recognition o !

The Center's revenue arises trotn its activities relating to projects fin anced by third parties. The
activity can be divided into the following types: :

restricted finds, representin & funding for specific projects; and
unrestricted funds for general expenditures and maintenance,

Project revenue is recognized based upon st pulations and dusation of the centract with the
orgartization requesting the project. Project revenue can be recognized upon completion of a stage
in the project or upon completion of the project and submission of the final report. )

At the end of the each year areview of each project is performed. Amounts recejved in excess of
the estimated work performed are deferred and disclosed in the balan ce sheet ag part of deferred
revenue. The estimate of work petformed in excess of the amounts recej ved are recorded as
project receivables and disclosed as part of prepayments at the balance sheet dats,

Revenue eaméd from the act of publishing and distributing of books ig recognized at the point of
sale.
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Taxation

The ACER is a not for profit Organization and is exempt from corporate taxafien on its not for
profit activities. [n addition the Center is exempt from VAT on itsnet for profit activities.

Principal Accounting Policies
Foreign currency

Tratsactions in other currencies have been translated into Albanian Leks atthe rate of exchange
ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies at the balance sheet date are transtated into Albanian Leks at the exchange rate ruling at
that date, All resulting exchange differences are recagnized in arriving at the result for the year
and are disclosed in other income (expense). Foreign currency accounis are maintained man ually
using the FIFO method.

Reclassifications

Certain balances and amounts in 1997 have been reclassified in conformity with the disclosures in
the 1998 accounts. ‘

Cash at bauk and in hand 1998 1997
(USD) (USD)
Deposits-foreign currency 0 0]
Deposits-Leks 0 0
Cash at bank-foreign currency 4,107 0
Cash at bank-Leks : 267 0
Cash in hand-foreign currency 0 0
Cash in hand-Leks 0 0

Deposits represent amounts held by utility entities and other in stimtions, which can cenverted to
cash-in a relatively short period of time.

Receivables 1998 1997
(USD) USD)

Advances to suppliers 0 ]

[nvestment receivable 0 0

Project receivable 0 0
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Tangible fixed assets

The Center acquires its fixed assets through purchases with its awn funds or by obtaining the fixed assets
upon the completion of projects. Assets are valued on the basis of acquisition cost and are shown af cost
less aceumulated depraciation. Depreciation is charged on straight-line basis and the following rates are
applied: )

Machingry and equipment 20%
. Vehicles 20%
Office fumniture and equipment  25%
Software . 20%

The activity for tangible fixed assets for 1998 is as @llows:

(USD)
Cost or valuation .
Ar 1 July 1997 13,500
Additions 7,500
At 30 hme 1998 21,000
Depreciation
Charge for the year 4.000
At 30 June 1998 3,500
Net book value
At 30 June 1998 15,500
Long-term liabilities
1998 1997
(USD) (UsDy
Deferred capital subsidies 0 0

Deferred capital subsidies consist of the remaining balance of finds received for
specific projects.

Reconciliation between local statutory reporting and these
financial statements :
UsDh

Surplus for-the year per local statutory reporting
Adjustments for recegnition of unrealized gains (losses)
On amounts held in foreign currency as follows:

Cash -
Receivables
Liabilities
Other:

oo o T

Surplus per IAS financial statsments
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ACER Annual Report is prepared by ACER Editorial team, led by Ms. E.
Pashaj, ACER Research Coordinator. Special thanks go to Ms. A. Juhn,
Project Manager, Catholic Relief Services who has reviewed the English

version,

Design by A. Pasha
© ACER, 1998
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